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of “LI and LA at 1 and 10 miles.”  These farmers sell their meats and also provide jobs in these 
areas.  Given the scarcity of adequate processing facilities in Virginia, their growth is tied to our 
growth, which is clearly identified in the Letters of Support we are submitting with our proposal 
(Attachment 6).  As one customer wrote “the ability of  to grow with us is critical.” Another 
farmer wrote, “Their ( ) growth and our growth are intertwined.” 

12.  Outreach    
 plans to disseminate project results to our target audience, which includes our farmers 

and producers, potential customers and other stakeholders in Virginia. 
Customer Engagement: The growth of  is intricately connected to our farmers and 
producers, so we plan to engage our key stakeholders—principally our private label producers—
in the development of our Plant Expansion planning process to inform the development of the 
architectural plan. We continually ask our farmers about their needs and ideas regarding meat 
processing, and their input, along with our own observations, has motivated us to apply for this 
Planning Grant. During the development of the Plant Expansion Plan, our farmers’ input will be 
particularly important regarding improvements to the barn and the customer delivery areas. 
Engaging our key stakeholders will help us to realize more effective architectural outcomes. 
These conversations will also develop deeper relationships among our key customers and create a 
buzz in our local, tightly knit farming community.  In addition,  keeps an updated database of 
all customers, so we plan to send them information about project results via email. 
 As part of the outreach process,  plans to create a survey of our key stakeholders to solicit 
their input 6 months and then 12 months after the expansion project is completed. 
Media: As a matter of course,  shares its major business development activities with 
the local community. We have a good relationship with our local newspaper, The Daily News 
Record, and we would send them a press release announcing the grant and our planning goals. 
Upon completion, we would send a press release for a potential follow-up article. 

 has also worked with our local PBS station and their local “Virginia Farming” program. We 
plan to approach them with an idea for a program featuring our planning process, which would 
include some of our farmers and producers. 
Local Agriculture Events:  also engages in local agricultural events. For example, we are 
active in the Virginia Association for Biological Farming (VABF). Their winter farming 
conferences take place in January, and we plan to exhibit some of our in-process Schematic 
Design drawings, since our schedule shows the Schematic Design phase ending mid-January. 
The Virginia Farm to Table Conference also provides an excellent venue for disseminating 
project results. Last year’s conference was sponsored by the Virginia Cooperative Extension and 
the USDA NRCS (Natural Resources Conservation Service). We will have an exhibit space at the 
next conference to discuss our project. 
State Agricultural Contacts:  interacts with many individuals within the State 
government of Virginia who are interested in the expansion of the  facility. For instance the 
Virginia Department of Agricultural and Consumer Services (VDACS) provides inspectors for 
our slaughter and meat processing operations every day that our doors are open for business, since 
Virginia is a Talmadge-Aiken state and shares responsibility for meat inspection with the USDA 
FSIS. These inspectors provide the USDA inspection required for all of the meats that we process, 
and they also provide key insights regarding our plant operations. In addition, they provide a 
major source of word-of-mouth communications in the local agricultural community, so they will 
undoubtedly spread the word that we are actively working on expansion. 
The VDACS marketing department is also interested in our expansion because they know that it 
will increase the availability of local meats in Virginia. We would inform their marketing people 








