Educational Tools for Local Government and Nonprofits

Learning Modules

Module 1: Participants will learn
three forms of governance:
Strategic, fiduciary and

generative

Module 2: Provides a review of
legal responsibilities for current
board members and new recruits

Module 3: Defines the roles of
governance, management and
workplace responsibilities

Module 4: Introduces strategies
to enhance board engagement

Module 5: Explains constructive
versus destructive conflict, and
provides strategies to bring
about conflict resolution

Module 6: Participants will
identify their organizational
vision and values, and learn
ways build organizational
capacity using those elements

Module 7: Participants will learn
about logic models and useful
techniques to encourage
innovative thinking and
iImagination in program planning

Module 8: ldentifies common
meeting obstacles, explains why
they happen, and identifies
strategies for minimizing them
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These PowerPoint training modules are designed to teach
the principles of good governing and ethical practice for
nonprofit organizations and their Board of Directors.

Each module may be delivered independently of the
others; or the modules can be used as a training series for
new boards.
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