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NC Thrive: Community and
Economic Development

Resources
e Agent Resources:

http://communitydevelopment.ces.ncsu.edu/
community-agent-resources/

« Community Development Portal:
http://communitydevelopment.ces.ncsu.edu/

NC Cooperative Extension Empowering People « Providing Solutions


http://communitydevelopment.ces.ncsu.edu/community-agent-resources/
http://communitydevelopment.ces.ncsu.edu/

Agenda

e Economic Development and how it works

* The role of Community Development

e Extension’s role as a vital piece of Community
Economic Development

Addressing critical community goals
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Defining Economic Development

“Wealth creation through the mobilization of

human, financial, capital, physical and natural
resources.”

NC Cooperative Extension Empowering People « Providing Solutions


Presenter
Presentation Notes
This is the traditional definition of economic development, with an emphasis on wealth creation.  Economic development is also defined as  the “Enhancement of economic well-being of the community.”  Generally economic development is connected to business attraction, industrial growth, home building, and construction generally.


Defining Community Development

“Engagement of community
members to pro-actively
understand and enhance
economic, social political,
environmental, cultural,
physical, and educational
aspects of a community
through visioning, goals,
objectives, and
Implementation.”

...
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Presenter
Presentation Notes
Within the development world, there seems to be a divide between economic developers, business developers, and community developers.  In our attempt to define economic development, let’s also define community development and business development.  Ultimately we’re going to decide whether there really is a difference.
Community Development is also defined as a “process for making a community a better place to live and work.”  �


Business vs. Economic
Development

Business Development Economic Development

Driven by profits Driven by job creation
Focuses on markets Focuses on geography
Creates business “Attracts” business
Private Sector Public Sector
Answers to Investors Answers to Community
B
..,
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Economic Base

* Net gain of money flow into the
community.

 Economic Base derives from the
production of goods and services In
excess of local consumption needs.
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Presenter
Presentation Notes
In order to determine whether economic development has occurred, you have to examine a community’s Economic Base.  What economic developers are looking for is a net gain of money flow into the community.  That means that economic developers are mostly interested in businesses that produce and sell more product, service, or activity outside of the community than inside of the community.  These businesses are known as “Primary Businesses.”  Secondary businesses are those who serve the local population.


Primary vs. Secondary

Busmesses

Primary Business =
Auto factory

Secondary Busmess =
Burger Joint
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Presenter
Presentation Notes
Auto factories are considered primary businesses (adding to the economic base) because they make more cars than can be consumed in the community.  The net effect is that more money flows into the community from the sale of the cars around the world.  The wages of the local workers are spent in the local community, thus creating a multiplier effect by adding to the income of the other community members who work in the local grocery store, own businesses on Main Street, own rental properties, and repair cars at the local garage.  If the community is not a tourist town, most of the burgers made at the burger joint are consumed by locals.  The burger joint is therefore a secondary business.

An interesting phenomenon in the Economic Development world is the realization that more and more home-grown businesses can also bring money from outside the community into the community.  This is particularly true of Tourism-based businesses.


Community Economic
Development

e Encourages using local resources

* Improves social conditions in a
sustainable way

« Often builds social enterprises that
address problems facing communities In
a holistic and participatory way
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Presenter
Presentation Notes
While some economic developers stick to the traditional notion of industrial recruitment, current thinking is to merge community development principles into economic development strategies (and this is where Extension’s role becomes so important).  CED is defined as a “field of study that actively elicits community involvement when working with government and private sector to build strong communities, industries, and markets.  CED is a multifaceted comprehensive approach to community change that is not limited to just poverty programs, nor is it synonymous with industrial recruitment.”  

CED’s emphasis on “local” encourages entrepreneurship and its necessary support – co-working spaces, business incubators, and community-owned businesses.


Economic Development

Leadership
Development

—

NC Cooperative Extension

Industrial Development
|

|

Total Community Development Model

J—

EconomicBase
Agriculture/Forestry/Fisheries
Manufacturing Retail/Wholesale
Transportation/Communication Medical
Construction Services (incl. Tourism)
Finance/Insurance/Real Estate Utilities

Physical Infrastructure

Provides a
foundation for

Green Infrastructure Energy generation/ distribution
Water/Sewer/Stormwater Telecommunications
Transportation Waste Management
Heathcare  Community Infrastructure
RetailSector Arts and Cultural Resources
Education Planning and Development
Food System Law Enforcement

Faith-Based Organizations Civic Organizations

Recreation and Parks Youth Organizations

Builds on

Human & Social Capital

Common Vision & Goals
Community Spirit & Cooperation
Group Membership

Social Trust & Cohesion

Family Stability
Knowledge & Skills
Work ethic
Attitudes & Values

Leadership Infrastructure

Strategic Vision
Empowering Others
Personal Growth

Creating Commitment
Engaging Community

Adapted from:
Kark Fatarson & Klaurssn Fosa

Supports and
utilizes

Mobilizes and
nurtures

L
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Presenter
Presentation Notes
This slide shows the Total Community Development Model.  The Total Community Development Model illustrates how Economic Development efforts are just one part of a greater whole.  Industrial Development, which consists of having the Physical Infrastructure needed to house a community’s Economic Base, can be nurtured through a variety of strategies aimed at creating, attracting, retaining, or expanding an industry.  But note how Community Infrastructure builds on both Physical Infrastructure and the Economic Base.  The bottom two layers of this “pancake model” emphasize how Leadership Infrastructure and Human and Social Capital development initiatives both mobilize and nurture the top layers.  These layers are where Extension historically has contributed to community and economic development efforts.


CARE Strategies

® Creation
® Attraction

® Retention

® Expansion

NC Cooperative Extension Empowering People « Providing Solutions f


Presenter
Presentation Notes
Community Economic Developers use a number of strategies to achieve economic growth in their communities.  The acronym for these strategies is CARE.  C = Creation; A = Attraction; R = Retention; E = Expansion.  So, you will see that they are no longer totally focused on industrial recruitment.  In fact, last year only 200 major companies opened a new location in the US.  Imagine all of the communities trying to attract those 200 companies!


Creation Strategies

* Entrepreneurship

e Business Incubators

e Youth entrepreneurship
* Business Coaching
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Presenter
Presentation Notes
Listed here are a number of creation strategies.  Support for these strategies includes access to capital, education, networking, intellectual stimulation, and community support.  (Refer to the list of strategies developed at the NCCE Annual Conference last year)


Attraction Strategies

* In the past, economic developers
have blindly attracted industry.

 Now there Is a targeted effort to
recruit businesses that are likely to
support an industry cluster already
strong In the region.
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Presenter
Presentation Notes
Typical attraction strategies include community business matching models, which matches the needs of a business to the assets and goals of the community.  For example, a business is surveyed about the amenities and infrastructure they seek when making location decisions.  These could include a skilled labor force, broadband, access to transportation, high quality education, recreational opportunities, etc.  Communities sometimes have gotten in trouble through the use of incentives (grants, low interest loans, tax deferments, tax abatements, build to suit, infrastructure development).  By matching the business needs with what the community already has (which could include a supply source through existing businesses), there is greater likelihood that the new business will locate there as well as stay there after the incentives run out.

Refer to the list of Attraction Strategies developed at NCCE Annual Conference.


Retention & Expansion

 aka BRE (Business Retention and
Expansion)

e Supports existing businesses
— Visitation Program
— Responds to existing business concerns
— Plans for the future
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Presenter
Presentation Notes
It is extremely important for economic developers to keep and possibly expand existing businesses, especially within a strong industry cluster in a region.  These steps help stop trade leakage in the region.  For example, an auto factory currently outsources its battery needs to a company in Ohio.  Suppose there is a battery factory in NC that could serve those needs.  This would stop the leakage.


Now that you know
what economic
developmentis ...

How do we measure It?
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Presenter
Presentation Notes
Ask the attendees to give examples of what they think the criteria would be to measure economic development/growth.


Economic Development
Metrics

e Job created

e Jobs saved

e |[ncrease in new business starts
« EXisting business expansions

* |[ncrease In tax base

« Economic impact (new loans, grants, money
flowing into the community)

 |nfrastructure improvement

.., | AR
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Community Development
Metrics

 Performance Measurement Programs

* Ripple Effect Mapping
— lllustrates the effects of convening

— Results impact a variety of social and
economic sectors

— Tracks numbers and types of initiatives
generated through community
conversations

g
T,
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Presenter
Presentation Notes
How do you measure the impact of community development initiatives?  The type of measurement will vary depending on the program.  However, Ripple Effect Mapping is a methodology that evaluates the positive and negative results of convening groups of people to address community-wide issues.  Not as black and white as the economic development metrics, it nonetheless tracks the ideas and initiatives that people coalesce around to effect change.  (Dialogue sessions that affect public opinion which result in environmental cleanups; food policy advocacy that results in legislative policy; focus groups that spawn collective action to address racial unrest in high school.)


NC Cooperative Extension

\/,/food o
thought

Group Discussion
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Presenter
Presentation Notes
Michelle and Shenile will lead a conversation with the group about current projects and what questions they have to keep them moving forward.

In the alternative:

Have the participants break into groups of 3-4 to discuss the following 4 scenarios.

The county manager announces that the county has $15,000 in funding for a community-based initiative.   You are aware that a high school group is interested in re-opening a run-down movie theater located on the main street of one of the small towns in your county.  How will you develop your proposal to convince the county that your initiative is worth funding?

You have learned that your county is participating in a region-wide economic development plan.  How do you make sure that the agricultural sector is part of the regional economic development discussion?

You have heard that the economic developer in your county is interested in attracting a major player in the food and beverage industry to build a new facility in your county.  What can you do to support the economic developer’s recruitment package?

You have heard about the “Community Economic Development Model” and understand how Extension can play an important role in the economic development of your county.  How do you market that model to your county’s economic development office?




Thinking about the critical need In your
county for economic development work
and your role In that, what are some
beginning steps you plan to take?

WHAT IS YOUR

~ NEXT STEP?
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Presenter
Presentation Notes
Please share what you want to begin to work on in your county with your small group.  Record their suggestions on the best way to garner support from the county and economic development officials.
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